
September 21, 2021 at 1pm 
Featured Prime : KITCHELL 



 Overview

• TFC Overview
• Kitchell Overview
• Q&A



Doing Business with the Texas Facilities Commission 



100+ State Agencies in 243 cities across Texas

TFC MISSION: Build. Maintain. Support

What WeBuy
• Construction Services

• Professional Services

• Office Supplies

• IT Services

• Commodities &
Supplies

• Maintenance ,Repair &
Operation (MRO)

28 million square feet of facilities

144,900 State Employees

$667+ Million Agency Budget

What WeDo
• New Construction

• Remodel Maintenance

• Property Management

• Texas School for the Deaf
• Texas School for the Blind &

Visually Impaired

• State Surplus Store

• Federal Surplus Program



TFC HUB Program Mission



HUB Initiative Plan

HUB is not a set-aside program & All contracts are competitively bid.

Preparation
• Register as a vendor with the

Texas State Comptroller
https://comptroller.texas.gov/purchasing/vendor/

• Get HUB certified with the
Texas State Comptroller

(Administrator of the State-wide program)

• Request a meeting with the
Texas Facilities Commission
HUB Program

http://tfc.state.tx.us/divisions/commissionad
min/prog/HUB/

Education
• Understanding the

different State
procurement methods &
processes

• Obtain required
certifications needed to
work with TFC (OSHA,
Bonding & Insurance)
Attend special business
training events

• Know your business
capacity when bidding

• Know how to price in
different markets&
cities

Connections
• Networking with State

& Primes
• Build a relationship with

the State & Primes
• Seek assistance from  the

Small Business  
Development Centers

• Attend Bid Conference
& Industry related

• Meet  & Greets
• RELATIONSHIPS

Marketing
• Have your Elevator Spill
• Attend Bid Conference

& Industry related Meet
& Greets

• Requests a debrief of
solicitation that were
not awarded

• Do your research
• Opportunities
• Prime’s reputation
• Payment process

https://comptroller.texas.gov/purchasing/vendor/
http://tfc.state.tx.us/divisions/commissionadmin/prog/HUB/


Upcoming TFC Procurement Opportunities
TFC Solicitation Forecast: http://www.tfc.state.tx.us/divisions/commissionadmin/prog/internal-procurement-1/

http://www.tfc.state.tx.us/divisions/commissionadmin/prog/internal-procurement-1/


Opportunities:  Capitol Complex Phase II
1500 Congress State Office Building – 165,000 gross square feet, five story “Fabric” building for the Capitol Complex 
located at 15th Street and North Congress.  It includes completion of Pedestrian Mall from 16th Street to 15th Street 
and 5 levels of parking below the mall extension and the building.
Scheduled Completion Spring 2026* $121,456,560*
*TFC estimated Pre-contract

1501 Lavaca State Office Building – 360,000 gross square feet, 8-story “Focus” 
building for the Capitol Complex located at 15th Street and Lavaca. The two buildings combined will include 
approximately 2,550 parking spaces in above and below-grade parking within the building footprints and below the 
extension of the pedestrian mall. Scheduled Completion Spring 2026* $192,435,567*
*TFC estimated Pre-contract

TOTAL CAPITOL COMPLEX PHASE II $313,892,127



Opportunities:  North Austin Complex Phase II



Upcoming Educational Sessions
OSHA 30OnlineTrainingfor $20

TFC and the Texas Department of Insurance, Division of Workers' Compensation (DWC) 
have partnered to offer low-cost OSHA 30-Hour Construction course.
For more information, please visit https://www.tdi.texas.gov/wc/safety/30hrconstrclas.html
TFC and DWC OSHA30 video https://www.youtube.com/watch?v=az8NU-01vyM&feature=youtu.be

Meet thePrimeWebinar Series-Coming Soon

Meet and network with the Prime Contractors who are currently working on TFC Construction & 
Maintenance projects. The weekly webinars will be offered every Tuesday at 1PM for the next 11 
weeks. Take advantage of this series and get the insights on upcoming TFC contracting opportunities.

http://www.tdi.texas.gov/wc/safety/30hrconstrclas.html
http://www.youtube.com/watch?v=az8NU-01vyM&feature=youtu.be


UpcomingEducational Sessions

WritingWinningProposals-CurrentlyPlanning

Learn about proposal writing tips and the insights on TFC solicitations.

Subcontractor Training-CurrentlyPlanning

This educational session is being offered to ensure potential Subcontractors are informed on both 
TFC’s and General Contractor's construction processes. This networking platform provides an 
opportunity for the CMR to connect with Subcontractors interested in working on the upcoming TFC 
projects. The topics covered in this training are important to the potential subcontractors’ success.



HUB Program Highlights 2020



Your NextSteps



QUESTIONS?

Contact Us: HUB@tfc.state.tx.us
Yolanda C. Strey 
HUB Director  
512.516.5878

Shonte Gordon  
HUB Coordinator 
512.201.9700

FollowTFC On:
@TFCtx

mailto:HUB@tfc.state.tx.us


TEXAS FACILITIES COMMISSION 
MEET THE PRIME WEBINAR SERIES

SEPTEMBER 21, 2021



INTRODUCTIONS

• Troy Lee, Project Director (KCI)

• Seth Ackland, Project Director (CEM)

Kitchell



KITCHELL HISTORY

• Founded in 1950 (AZ)
• First Texas project established in 1964
• Kitchell is a 100% employee owned company
• Currently working in 5 states
• More than 800 employees nationwide
• Nationally recognized, ENR Top 150 

Contactor
• Current project volume in excess of $5 

billion



KITCHELL’S SHARED SERVICES

• Kitchell Austin – KCI + CEM 

• Entity of Kitchell Corporation, provides 
Construction Management Services in 
California, Southwest USA, and Texas

• ENR Top 50 Program Management Firms

• ENR Top 100 Construction Management Firms

• Current Texas Projects:
• TFC North Austin Complex Phase 2 – Project 

Controls and Management Services

• Ellis County – Facility Needs, Master Planning, 
Construction Management Services



• Founded in 1850 

• 970 Sq Miles

• 200,000 Population - 2020

• Projected growth to 440,000 Population - 2030 

• Southeast of Dallas Fort Worth  in North Texas

• Kitchell awarded Professional Services Contract in March 2021 for:

• Needs Assessment and Strategic Long-Range Planning

• Construction Management Services



NORTH AUSTIN COMPLEX PHASE 2 



CENTRAL TEXAS OFFICES RECENT PROJECTS

• Texas Facilities Commission:
• TFC Deferred Maintenance 8 Buildings – Austin

• TFC Park 35 Central Utility Plant - Austin

• TFC TSLAC Promontory Point Records Storage– Austin

• TFC LBJ Water Remediation & MEP (In Construction) -
Austin

• Healthcare:
• Scott & White Hospital at College Station

• Memorial Hermann, Multiple Campuses - Houston

• MD Anderson – Pharmacies & Pickens Tower - Houston

• Ascension Seton Far West Medical Center

• Central Health 

• St. David’s RRMC MRI Replacement

• Higher-Education
• Texas State University – Round Rock – Services 

Building

• University of Texas Fine Arts

• University of Texas Bellmont Hall Piping Replacement

• Sam Houston State University - Newton Gresham 
Library – Hunstville

• Sam Houston State University – Rec Sports Center 
(Preconstruction) - Huntsville

• University of Houston - Graduate College of Social 
Work



TFC – DEFERRED MAINTENANCE 8 BUILDINGS
COMPLETED 2019

• Package 1: TCEQ Campus – Mechanical Upgrades to Five Buildings

• Package 2: TCEQ Building B – Restroom Upgrades

• Package 3: Promontory Point – Texas Railroad Commission Office Renovations



TFC – PARK 35 CENTRAL UTILITY PLANT
COMPLETED 2020

• Package 1: Mechanical Equipment Purchase

• Package 2: Demolition , Steel, Concrete, HVAC, Electrical



TFC – TSLAC PROMONTORY POINT RECORDS STORAGE
COMPLETED 2021

• Package 1: Interior & HVAC Rooftop Demo, MEP Make-Safe

• Package 2: Steel, Roofing, Interior Trades, MEP



TFC LBJ WATER REMEDIATION & MEP – IN 
CONSTRUCTION (COMPLETION 2022)

• GMP 1: East Plaza Waterproofing

• GMP 2: East Plaza Canopy Addition

• GMP 3: Roofing

• GMP 4: MEP



TEXAS STATE UNIVERSITY – ROUND ROCK 
CAMPUS CENTRAL SERVICES BUILDING

• 10,000 sf Ground-Up

• Completed May 2021



FUTURE CLIENT WORK

• Texas Facilities Commission (TFC)

• Capitol Complex

• North Austin Complex

• Deferred Maintenance Projects

• University of Texas System

• UT CPC

• UT PMCS

• UT Medical District

• UT MD Anderson

• Seton/Ascension

• Texas State University System

• Central Health



Receiving a Bid Invite via 
Building Connected

Note Bid 
Due Date

Project 
Description for 
Bid Invite

Point of 
Contact

Access to 
Project

Quick Bid 
Reponse
Status



• Prequal with Kitchell thru TradeTapp
• Provide prequal contact to Matt Kraus

• Prequal Committee Meetings Every Thursday

• First time Prequal requests Financials, Safety, Insurance, References & Previous Project and is good for 
(1) year

• Yearly Renewal requests previous year Financials & Safety



HUB COMPLIANCE INTO CONSTRUCTION

• Christine Barnhart as the Kitchell Contact for PAR and B2G Compliance

• TFC Audits Payments 

• Christine confirms payment in B2G

• Subcontractor receives notification to confirm receipt of payment

• Subcontractor responsible to report HUB Tiered Sub payments



SAFETY PROTOCOLS & PROCEDURES



QUALITY ASSURANCE



INSTRUCTIONS TO BIDDERS

• For each project, Kitchell prepares Instructions To Bidders 
to guide proposers with submitting the full scope of work 
per trade

• Subcontractor Bonding Requirements & Enrollment in 
Subguard

• Insurance Requirements

• Textura Billing Enrollment



GETTING CONNECTED WITH KITCHELL

• Kitchell utilizes Building Connected for solicitations

• Connect with Matt Kraus, mkraus@kitchell.com, to 
ensure we have the right contact for upcoming 
solicitations

• If for any reason you have not heard from Kitchell over 
a period of time, please reach out!

mailto:mkraus@kitchell.com


QUESTIONS?
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